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Dr Mohamed Nismy, PhD
B.Sc. (Eng), M.Sc. (Eng) MBA, MA,

Elite Lecturer (UM)

The CEO of LMG Consultancy
Certified Leadership Coach &
Accredited Advanced Professional
Trainer (CCF|ILM)

Institute of
Leadership &
Management

Dr. Mohamed Nismy is a human resource
development strategist, author, accomplished
trainer, leadership coach, and management
consultant with over two decades of experience.

He has authored ten books on various topics related
to leadership and management.

He holds a B.Sc. and M.Sc. in Engineering, an MBA
(UK), and an MA (IOU). He completed his PhD at the
University of Malaya on “Identification of Talents for
Effective Utilisation of People.” Presently, Dr.
Mohamed Nismy is an Elite Fellow at UM.

Dr. Mohamed Nismy is a certified life coach,
executive coach, leadership coach, and an
accredited professional advanced trainer (ILM).

With a strong foundation as a Civil Engineer, he has
spent twelve years in the Oil and Gas industry,
holding key positions such as Quality Assurance
Engineer and Strategic Business Planner.

He brings over three decades of experience in
community organisations and works, contributing
through various roles, including planning, training,
and leadership.

The amalgamation of his multi-disciplinary
qualifications uniquely positions him to offer
transformative training and consulting services to
professionals and businesses of diverse
backgrounds.

Dr. Mohamed Nismy's specialisation lies in
sustainable Human Resources Development, and
his expertise spans Strategic Planning.

His impact extends far and wide. He has positively
influenced thousands of individuals through training
and coaching programs and conducts corporate
training programs covering various topics.

Dr. Mohamed Nismy combines academic prowess
with practical experience, offering a holistic
approach to HR development.



Intentionally or otherwise,
people work together to
accomplish various
assignments in their personal

and professional lives.

Teamwork is one of the
critical success factors to
realize organizational /

business objectives.

Though the importance of
Teamwork is emphasised

around the world, it is not

materialised in real life.

0o &

+90 542 106 3415 | +974 5565 4141
connect@leadersmindglobal.com
www.leadersmindglobal.com

LEAD YOUR TEAM

TRAINING & COACHING PROGRAM

In fact, organisational leadership
is responsible for making a
considerable amount of effort
to build successful teams.

However, people in leadership
assume that qualified and
experienced people can work
as a team by default.

It's NOT always truell!

The Team Leadership Training
& Coaching Program is
designed to deliver the
following learning objectives:

= What are the Team Leadership
Challenges?

» How to discover your Team
Members?

» \Why is it essential for you to
enhance Team Leadership Skills?

* How to lead your Team?

* How to maximise the impact of your
Team Leadership?




LEAD YOUR TEAM

TRAINING & COACHING PROGRAM
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GLOBAL MIND TEAM
LEADERSHIP FRAMEWORK

DISCOVER YOUR TEAM MEMBERS AND LEAD

Understanding your team members is the cornerstone of
exceptional leadership. The Global Mind Team Leadership
Framework emphasises the importance of recognising each
individual.

Discovering where your team members fall within this framework
allows you to tailor your leadership approach, foster collaboration,
and drive impactful results. Effective leadership begins with

understanding.
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BUILD

TEAM LEADERSHIP
COACHING PROGRAM

WHAT

Is your
Team Leadership Index (TLD?
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INVESTMENT

Towards a healthy and
productive business
environment that will
benefit all

stakeholders.

PROGRAM DESCRIPTION

This is a 4-hour training & coaching program

Each participant will have a 40-minute one-on-one coaching session to
personalise the learning and develop an action plan to enhance
leadership to the next level.

This program is for managers, Supervisors, and Team leaders.
Allowable number of participants per session:

10 — 15 (Online), max 25 (In-person)
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