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LEAD YOUR

BUSINESS 
O R G A N I Z A T I O N A L  L E A D E R S H I P  T R A I N I N G  &  
C O A C H I N G  P R O G R A M

To help the leadership team to 

empower themselves, to lead the 

present and future business effectively 

and confidently



LEAD YOUR BUSINESS
Organizational Leadership Training & 

Coaching Program



Dr Mohamed Nismy PhD
B.Sc. (Eng.), M.Sc. (Eng.) MBA, MA,

Elite Lecturer (UM)
The CEO of LMG Consultancy
Certified Leadership Coach & 

Accredited Advanced Professional 
Trainer (CCF|ILM)

▪ An accomplished Coach, Trainer and Leadership Consultant with more 

than 20 years of experience. 

▪ Trained and coached people of assorted backgrounds & and different 

nationalities. 

▪ Certified Life | Executive | Leadership Coach & Accredited Advanced 

Professional Trainer (CCF|ILM)

▪ Elite Lecturer at Universiti Malaya.

▪ An Engineer by profession, with over a decade of experience in the Oil and 

gas industry in senior positions; Quality Assurance Engineer, Planning 

Coordinator, and Strategic Business Planner.

▪ B.Sc. & M.Sc. In Engineering (SL)  MBA (UK), MA (IOU), and PhD (UM)

▪ Specialized in sustainable Human Resources Development, Strategic 

Planning, Business Continuity Planning, Enterprise Risk Management, 

Business Performance, Project Planning, and ISO 9001 Quality Systems.



INTRO

The productivity of an organization is directly connected to the 

effectiveness of organizational leadership. 

What do you mean by organizational leadership?

It’s the decision-makers of an organization. While the owners hold 

authority over the overall organization, the people involved in the 

decision-making process and execution are also responsible for 

leading the organization in the right direction.

Therefore the decision-makers of an organization must be well-

equipped with essential competencies to assure the success of the 

organization. 

This program is designed to help business leaders review, refresh 

and reorient their leadership roles based on KBC (Key Business 

Criteria).



TO WHOM

To help the 

leadership team to 

empower themselves, 

to lead the present 

and future business 

effectively and 

confidently.

“



BUSINESS 
LEADERS

Any Organization that has a leadership team that 
possesses the below Key Business Criteria, performs well 
in the market.

▪ Clarity of the Vision, Mission, & Values of the Organization.

▪ Contribute to the development and execution of Corporate & 
Business Strategy.

▪ Establish business goals, Key Performance Indicators, and 
targets.

▪ Build and lead Teams to deliver the business goals and 
targets.

▪ Aware and conscious of business risk and implement controls 
to minimize the impacts.

▪ Apply Leadership Coaching Skills to lead their teams,



Leadership 
Coaching Skills

Enterprise Risk 
Management

Key Performance 
Indicators

Team Building & 
Leadership

Overall Business 
Direction

Corporate & 
Business Strategy

TRAINING MODEL
(Key Business Criteria)



PROGRAM

1

GROUP TRAINING PROGRAMS

▪ This program on KBC will be delivered in person or online. 

Each session (2 hours) is USD 1,000/- per session.

1. Training program on KBC (Key Business Criteria).

2. Training program on Team Building and Leadership.

3. Training program on Leadership Coaching Skills.

▪ The objective of this program is to provide a comprehensive 

outlook of Business Leadership and allow them to have a 

self-assessment to understand the areas that need 

improvement to perform well.

▪ The medium of presentation is in English.



EXECUTIVE COACHING PROGRAM

PROGRAM

2

▪ This is an individual coaching program that will be delivered 

online.

▪ Each participant will have 03 coaching sessions to improve 

their leadership capacity. Each session is worth USD 200/-.

▪ Each coaching session will last 60 to 90 minutes. The 

participants will receive personalized programs according to 

their job functions and the issues they are experiencing in 

their work. 

▪ The medium of presentation is in English.



jjjjj

Leadership Coaching Skills 
to lead their teams 

effectively,

Build and lead Teams to deliver the business 
goals and targets.

Clarity of the Vision, Mission, & Values of the 
Organization.

Aware and conscious of 
business risk and implement 

controls to minimize the 
impacts.

Establish business 
goals, Key Performance 
Indicators, and targets.

Contribute to the 
development and execution 
of Corporate & Business 
Strategy.

DIRECTION

TEAM

COACHING MODEL



HOW WE 
WILL 

WORK?

▪ We will keep all our communication with the HR or the focal point 

assigned.

▪ Our resource persons are high-end experts with extensive 

experience in training and consulting in multiple industries in the 

Middle East. 

▪ Our aim is to emphasize confidentiality, trust, and a safe 

environment for the participants to share their challenges and 

progress. 

▪ Throughout the project, we will maintain open communication with 

the participants and the organization to monitor progress and 

provide ongoing support. 

▪ We will adjust the program as needed based on individual and 

group dynamics, always keeping the focus on fostering       

personal and professional growth.



INVESTMENT

Towards a healthy 

and productive 

business that will 

generate benefits 

for all the 

stakeholders.

TYPE OF PROGRAM # OF 
PROGRAMS 

(PARTICIPANTS)

FEE/ PROGRAM 
(USD)

TOTAL FEE 
(USD)

Lead Your Business 
Training (03 Programs)

12

Executive Coaching
(3 Sessions per person)

12

Total (USD)

PROJECT FEE



INVESTMENT

Towards a healthy 

and productive 

business that will 

generate benefits 

for all the 

stakeholders.

Four instalment USD

1st 40% payment 7 days before the start date.

2nd 40% by the end of 2nd  session

3rd 20% by the end of 3rd session

PAYMENT METHOD

Account Name

Account #

IBAN # (USD)

Bank

Swift Code

OUR BANK
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