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STRATEGIC
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For those who aspire to become Strategic Leaders or to 

become professional Strategic Leadership Coaches or to 

train their children, students, subordinates and others as 

Strategic leaders.
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▪ Those who aspire to become 

Strategic Leaders.

▪ Those who are willing to become 

professional Strategic 

Leadership Coaches.

▪ Those who desire to lead their 

subordinates (teams) like 

professional coaches.

▪ Those who dream of seeing their 

children as Strategic leaders.

▪ Those who yearn to produce 

their students as Strategic 

Leaders.

▪ Those who would like to 

contribute to community human 

resource development.

KEY LEARNING POINTSWHO WILL BENEFIT?

▪ What, Why, & How to identify 
the Potential of an individual?

▪ How to set meaningful 
ambitions for their future 
career/life?

▪ What & How to assess their 
Readiness towards their 
meaningful ambitions?

▪ How to draft a Sustainable 
Leadership Development Plan 
for them to maximize their 
productivity for the rest of life?

▪ How to perform this process 
effectively by using 
professional coaching 
practices?
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Certified 
STRATEGIC 

LEADERSHIP COACH 
Training & Coaching Program

Leadership development starts with 

the potential you bring from your 

birth.

You are blessed with the essential 

potential to perform and achieve what 

you deserve.

Acquire knowledge, skills, and experiences to 

enrich your potential to achieve what you 

deserve.

GLOBAL MIND LEADERSHIP PRINCIPLES

Those who fail to recognize and benefit 

from their potential experience a 

stressful career/life.

The process to become a strategic leader is easier than the 

process to become any other professional. 
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The Certified Strategic Leadership Coach Training & Coaching program 

consists of three of our certification programs. 

GLOBAL MIND CERTIFICATION PROGRAM

Leadership 
Development starts from 
the Talents (Natural 
Skills) you brought from 
birth.

Hence, Talent 
Identification should be 
the primary step should 
be taken when you 
aspire to become a 
Strategic Leader or to 
train and coach others to 
become 
Strategic Leaders.

Global Mind TIC program 
trains how to identify 
Talents in a simplified 
approach.

According to us 
becoming a “Strategic 
Leader” is the easiest 

process compared to any 
other profession. 

The process starts with 
setting meaningful 

ambition. The 
development plan has to 

be commenced with 
readiness to become a 
Strategic Leader in the 

area in which you 
deserve.

Global Mind SLT program 
trains how to draw a 

Sustainable Leadership 
Development Plan.

Coaching is a way of 

leading and 

communicating to 

support others in 

reaching their goals or 

getting what they 

deserve. The "Certified 

Coach Practitioner" 

Training Program by 

Global Mind equips you 

with the skills, tools, and 

strategies to build a 

successful coaching 

practice, that is grounded 

in Positive Psychology, 

and Neuroscience,, 

helping you become an 

effective coach.
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▪ People are the experts in their 

own life and work.

▪ People are resourceful and 

able to set Goals and achieve 

them.

A Coach is NOT a Mentor, 
Counsellor, Teacher, Trainer, 
Adviser, or Consultant.

A coach is responsible to:

▪ Discover, clarify, and align the 
potential with what the client 
deserves to achieve

▪ Encourage client self-discovery 
and self-empowerment.

▪ Elicit client-generated solutions 
and strategies.

▪ Hold the client responsible and 
accountable for their decisions.

GLOBAL MIND COACHING PHILOSOPHY

Becoming an effective Coach isn’t 

through just a course; it’s your life – all 

of your life experiences that have 

given you the ability to Reflect, 

Develop insight and Give perspective!

▪ So, you don’t want to have a 
massive investment of many 
months to become a Coach. 

▪ What you need is to have a 
masterful coach training 
program that will 
complement, enhance and 
further develop the skills and 
experiences you possess now.

▪  The Global Mind Coach 
Training Program is designed 
in such a way to meet this 
requirement.
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25 Hrs 
Group Training

 & Coaching

Exercises on 
five SLC 

Competencies

Assignment 
on complete 

Coaching 
Process

1-on-1 
Coaching, 

Evaluation, & 
Personalisation

GLOBAL MIND COACHING MODEL
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INVESTMENT

Towards a healthy and 

productive career/life to 

benefit yourself, your family, 

institution, community, nation 

and humanity.

Strength SEED 
Talent Identification 

Training Program 

Strategic Leader 
Development 

Training Program 

Certified 
Strategic 

Leadership 
Coach Training 

Program 

GLOBAL MIND CERTIFICATION
REQUIREMENTS

Certified Coaching 
Professional 

Training Program 
+ +

▪ 100% attendance in 25 hrs (10 sessions) group training and coaching 
program to learn the fundamental concepts, skills, tools, techniques, and 
coaching models. 

▪ Actively participate in all exercises.

▪ Complete the Coaching assignment along with a video recording of the 
“Time-shifted” questioning exercise.

▪ Attend the one-to-one sessions to review the coaching assignment, 
evaluate the competency to become a coach, and personalise the 
learning.

Upon successful completion, participants will be awarded Global Mind 
“Certified Strategic Leadership Coach Practitioner”. 
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Dr Mohamed Nismy, PhD
B.Sc. (Eng.), M.Sc. (Eng.) MBA, MA,

Elite Lecturer (UM)
The CEO of LMG Consultancy
Certified Leadership Coach & 

Accredited Advanced Professional 
Trainer (CCF|ILM)

Dr. Mohamed Nismy is a human resource 
development strategist, author, accomplished 
trainer, leadership coach, and management 
consultant with over two decades of experience.

He has authored ten books on various topics related 
to leadership and management.

He holds a B.Sc. and M.Sc. in Engineering, an MBA 
(UK), and an MA (IOU). He completed his PhD at the 
University of Malaya on “Identification of Talents for 
Effective Utilisation of People.” Presently, Dr. 
Mohamed Nismy is an Elite Fellow at UM.

Dr. Mohamed Nismy is a certified life coach, 
executive coach, leadership coach, and an 
accredited professional advanced trainer (ILM).

With a strong foundation as a Civil Engineer, he has 
spent twelve years in the Oil and Gas industry, 
holding key positions such as Quality Assurance 
Engineer and Strategic Business Planner.

He brings over three decades of experience in 
community organisations and works, contributing 
through various roles, including planning, training, 
and leadership.

The amalgamation of his multi-disciplinary 
qualifications uniquely positions him to offer 
transformative training and consulting services to 
professionals and businesses of diverse 
backgrounds.

Dr. Mohamed Nismy’s specialisation lies in 
sustainable Human Resources Development, and 
his expertise spans Strategic Planning.

His impact extends far and wide. He has positively 
influenced thousands of individuals through training 
and coaching programs and conducts corporate 
training programs covering various topics.

Dr. Mohamed Nismy combines academic prowess 
with practical experience, offering a holistic 
approach to HR development.
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